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Membership Committee Meeting
October 11, 2018, 11:40 am
Student Activities Conference Room
Present:

Matt Zaske, Jeff Lamberty, Barry McQuarrie, Sierra Brown, Adam
Schneider, Seung-Ho Joo, Paul Grove, Adele Lawler

Absent/Regrets:

Siobhan Bremer

In these minutes:

Approval of 9.13.18 Membership Minutes
Follow-up regarding search for VC of Finance & Facilities
Review/Appoint/Approve committee slate changes
Discussion/next steps for 2018-19 committee initiatives

Minutes from 9.13.18 Membership Committee meeting were unanimously approved as
presented.
Follow-up regarding search for VC of Finance & Facilities
Matt reported that an announcement regarding the search was sent out the campus yesterday.
All of the people on the search committee were people this committee had recommended.
Membership will be asked to provide names in the spring for the Vice Chancellor for Academic
Affairs and Dean search. He asked committee members to start thinking about well-qualified,
experienced people who could serve.
Review/Appoint/Approve committee slate changes
Two faculty appointments to the finance committee: We thought we had someone but there
was a conflict due to the community hour. Stephen Burks is willing to serve on the committee
later when his schedule lightens up. We could nominate Steve for the spring for the 2018-21 full
term or we could just let it be until next spring.
Student appointments for various committees: There has been a problem finding students due
to the community hour conflict with schedules. We need to figure out how to close the loop in a
better way as student reps seem to change quickly.
Student/VCAA appointment to the multi-ethnic experience committee: Matt has reached out to
the VCAA to see how the designee is for this committee. Janet wondered if Tammy could serve
as the VCAA rep for now. Membership agreed this would be fine.
Discussion/Next steps for 2018-19 committee initiatives
Matt asked if other members were interested/willing to help with some of the committee
initiatives and other committee clean up that needs to be done.

Draft of campus constitution amendments related to restructuring, etc. Matt and Sierra will
work on this.
Equity and Diversity Advocates (EDA) and the committee’s role in the pilot. A Google form
went to all committee members in a variety of ways. At this point about 30 people have signed
up. Matt encouraged other members to sign up for the training. Given Membership’s role in
helping move this forward and what the pilot is about, Matt feels strongly that multiple people
should take the training.
Community Hour impacts. Even though this falls under the purview of the Steering
Committee, Matt wondered if Membership could help address some of the issues? Several
issues have bubbled up in a number of ways; for example, someone could be an ex-officio
member and also serving on another committee that meets at the same time. However,
Membership did not know what the schedule was going to look like when the committee
rosters were populated. Matt plans to have a talk with Steering about how the schedule will be
drafted going forward.
Review committee suggestions for Peh Ng, division chair of science and mathematics. Matt
reminded committee members that per the Constitution, Membership is charged with creating
recommendations. “Early in the third year of an appointment, the VCAA/dean shall initiate a
review of the division chair. Years of service in an interim appointment shall be included in the
count. The VCAA/dean shall consult with the Membership Committee and appoint a review
committee, consisting of four members of the division and one division chair from another
division, to conduct the review.” Barry will work on a list of potential members.
Starting a process to document recommendations and processes for elections, appointments,
etc. Matt explained the process for when a committee change happens. Currently Matt is doing
all of the “behind the scenes” work and he doesn’t mind doing it but this committee should
decide how to better deal with each change and the process. Whatever we decide to do as a
group is fine—just so we’re consistent. Should individual constituencies handle notifying
committee chairs? Probably the best and most formal process is that messaging should come
from the chair of Membership. Matt is not looking to overly formalize the process. Some things
to consider: If someone appointed to a committee is provisional until Campus Assembly
approves, should the committee webpage indicate provisional? Do we empower committee
chairs to handle their own Google groups? Do we want one or two folks from this committee to
handle changes? Matt asked other committee members to let him know if they are interesting in
trying to help or come up with ideas. We will need to write up the process and share it in some
way with committee chairs.
Again, if other members of Membership are interested in helping with any of the above topics,
please contact Matt.
Meeting adjourned at 12:42 pm.
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